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Supercharge Your

Growth With the Best
CRM for Construction
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Housekeeping

e We will be recording
e Ask questions via Q&A, and they will be answered at the end

e There will be 15 minutes of Q&A time at the end (any questions not
answered will be followed up with after)

e You will receive the presentation and recording after the session

e Feel free to use the chat function

-

fﬂinsynth


http://www.insynth.co.uk/

About Us

Leigh Simpson Ainhoa Rodriguez
Founder and CEO Head of Platform Consulting
at Insynth Marketing at Insynth Marketing
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Whatis Inbound?




Be On The Winning Side Of

Innovation

Inbound marketing is changing the way building product
brands operate, and it's proposing questions you probably
haven't thought about before

The way that specifiers research
information today has dramatically
changed.

10 years ago, it was far more likely that
an architect would be open to meeting
a salesperson, attending a CPD or
visiting a trade show to find out about
new products.

Today, they open their browser and
type a question straight into Google
when researching and evaluating their
available options.



Inbound is a business Inbound Mmeans meeting The inbound approach means

philosophy based around people on their own terms doing business in a human

helping people and interacting with them way and creating meaningful
using the sites, platforms, and 1.1 relationships with strangers,
networks they value most prospects, or customers

Inbound is a better way to market, a better way to sell, and a better way to help your

customers
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During the attract stage of the inbound
methodology, an inbound business focuses
on attracting prospects and customers
through relevant and helpful content -
Immediately adding value during their
buying journey.

INn the engage state, your goal is
to build trust. By focusing on
what motivates your audience
and having the expertise to solve
for their needs, you become a
resource.

Delight revolves around providing an outstanding
experience every time a prospect or customer
ceccccccccccccccsd  interacts with your company. You have the
opportunity to ensure that you're actively creating
advocates!

ainsynth
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Do Inbound

e To be an inbound business, you need to have a
system in place.

e This means aligning your marketing, sales, and
services teams around providing outstanding service
INn thelr content, conversations, and interactions.

e Having a defined framework for aligning your teams
and their goals can help ensure that everyone, from
every executive to every individual contributor, Is
spending their time and effort working toward the
same end.
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Can Inbound Be Applied

To The Construction
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Impact

Inbound works best when there is high
consideration and research around a
specification or purchasing decision.
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and accountability being paid to better '!{-'&—I——’ :

decision making in design and ¥ : _.

construction in the built environment. 1 R s
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Inbound is the solution that fits this
change in specification-behaviour.
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INVETCTIEERERS

During this stage,
construction
professionals face a

Consideration
Stage

As your brand enters the
radar of construction
professionals, it is

challenge that they need essential to ensure that
a solution for. You can be any information that

their solution and help

them consider your
brand.

they might need for the
specification is available

Specification
Stage

If they have downloaded
the content they need for
specification, something
that you should track
through your website, it is
vital that you do not wait
for them to start the
conversation.

Nelivery Stage

Once the specification
IS guaranteed, the
conversation will shift
towards more practical
Issues, such as the cost.
Pricing and additional
expenses need to be
clearly stated
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Inbound

Understands
The Specifier

Architects tend to have a
conservative stand in their
specifications. They play safe! But
they are also incredibly loyal if you
provide them with flawless service.
We've known architects to not even
conduct research for projects due to
their loyalty to a particular brand.

Positioning your brand as a trusted
advisor can secure a long-term
relationship with specifiers.

-
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Why HubSpot?

¥ insynth



An Inbound-
Based CRM

HubSpht

&)

Operations
Hub

®

CMS Hub

HubSpot is the only CRM designed following the principles of
INbound mMarketing.

This philosophy approaches the customer as an invaluable asset
around which your construction brand should evolve and grow.

HubSpot represents a change of paradigm in marketing and
sales processes, including the specification process!

Growth

Promote,g

v
S,
o

Z

Customers
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What Can HubSpotDo :::::.

For Your Construction
Business?

Zinsynth



Success
Requires Tools

A guestion that is always in the back of the minds of
construction sales and marketing professionals is whether

they are doing enough to guarantee the success of their
brand.

Why am | not seeing results?

P
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OO  Increase

Go g|e inbound construction marketing agency X § Q Y

Visibility

QO Al B News [E]lmages ¢ Maps [ Videos i More Tools

About 5,790,000 results (0.53 seconds)

https:/iwww.insynth.co.uk > ...  }

Construction Marketing Agency | HubSpot Certified Partners

We combine our 30 years worth of construction marketing experience with proven inbound
marketing techniques to combat this issue. Inbound marketing pulls ...

https://www.insynth.co.uk » about-us 3

Inbound Marketing For Construction & Building Product Brands
Hire a digital marketing expert, an inbound marketing specialist, or a construction marketing Insynth I Construction Digital ﬁ | t h a S beCO m e

\ agency. Or, work with a team that is expert in all three areas ... e ) nore Crltlcal than
ever to be present
O 6 6 6 66 o o in every channel
and medium
Source: Moz while keeping a
healthy position in

Did you know that over 70% of the people searching for information SERD
on Google would not go past the first 3 search results? >

Needless to say, going to Page 2!
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Demonstrate

Your Authority

Search engines like Google will evaluate
your authority within a specific area
based on the content you have produced
on a related topic.

That content should understand what
your prospects are looking for in your
brand, positioning yourself as an
educational referent and trusted advisor.
HubSpot will allow you to gather that
Information so that you can offer leads
with highly tailored content.

Google

what is inbound marketing for construction

O Al [E Mews {7 Shopping { More

[*] Videos [X] Images

About 7,840,000 results (0.54 seconds)

Traditional Mar ket

Construction inbound marketing is the strateqgic process of
developing educational, informative and useful content,
via your website, blogs and social media, to attract
specifiers, contractors and other construction decision
makers to your website and business.

https:/fwww.insynth.co.uk » what-is-construction-inbound...

What Is Construction Inbound Marketing? - Insynth

@ About featured sn

) >
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Be There For Your Market

O 6 6 o o ©°
Detalls like keeping an active presence on social
media, installing a live chat on your website, setting

up a meeting link can make the difference,
encouraging prospects to choose you over others

How long do you need?

30 mins 1 hour
What time works best?

Meet Wlth Aln hoa RDd rlg uez UTC +01:00 Dublin, London, Lisbon =

June 10:45

Source: SpecifiedBy

98% of specifiers were exclusively
using online search engines to
conduct their product research in
2019!

D

Spot: What Is
r in May?

r month brings another blog
Spot's latest updates!

other events, May gatherad
bt's World...

4 @ =T

you researching about today?

What are you up to today?

I'm just researching!

04:30 PM

Leigh
2

Cooll |s there any topic that you are
particularly interested in?

Hiring a Marketing Agency

\<( )
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Nurt Y
° PY Awareness Consideration Specification : e :
Relatlonshlps Suni—

Now |
understand my
options, | will
specify
product X as it

The client What are my
wants an options for
outstanding insulation
BREEAM rating glazing?

on this project.
. best fits our
& needs.

Y
In
P20 Insynth Marketing Ltd. All Rights Reserved ﬂ Sy

\<( ) >/

Only 1 lead out of every 4 is sales-ready when they
start the conversation with you.

Through nurturing techniques, you

Traditionally, leads that were not quite ready were can slowly engage and add value to
left in the background, waiting for them to make those leads, getting them to convert.
their minds up. That is not the case anymore!

ainsmth
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Strengthen Your Competitiveness
Avoid leads

Sales reps o
spend 36% of fa" ]
their time n

doing repetitive
admin tasks.

g

Source: Demand f
Science OUt o

One of the worst mistakes a company can make after they have invested
their efforts in building a predictable flow of leads is losing them.

As that flow starts increasing your stats, automation platforms can ensure
you have the necessary tools to successfully follow up with them.
Automating your lead generation processes Is essential.
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10 HubSpot Features  ::::!

The Construction S
Industry Needs
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A Customisable

CRM And List

Segmentation

Probably the main goal of
companies implementing HubSpot
IS acquiring a CRM that actually
works!

A CRM can help you collect and
curate data while recording every
INnteraction your prospects have
with your brand.

Conversations ~ Marketing ~ Sales ~ Workflows Reports -~

Farrah Nolan (fanolan7@gmail.com) was sent Your

a Consulting starts next week!

| Delivered | Opens: 0 Clicks: 0

Farrah Nolan #
irector of Sales @ PKGD, Inc. at PKGD,

Inc.

Email Aug 17, 2020 4
zZ ® &%+ 08 Re: Following Up -- PKGD x Biglytics
ote Email Call Log Task Meet Q Elise Beck

to Farrah Nolan =
About this contact ® Sent
Absolutely! Feel free to book some time on my ¢

Communication subscriptions here.

bw how Farrah Nolan wants to be

View thread (3
tacted from you. Farrah Nolan isn't iaw thread (3)
ed in to any of your email subscriptions

ht now. .
Email Aug 17,2020 4

Add subseription View history Re: F':'"OWing Up -- PKGD x Bigly‘.‘its

(< C )

pntacts & ‘ Actions ~ Marketing Email Aug 17,2020 at 10:41 AM EDT

»  Company (1)

Contact lists library (492) Company lists library (5)

All lists Folders Search lists

NAME

[*] All Timeline Events Contacts
Customers

(save) Disengaged leads
(save) Engaged Leads
Unhappy Cutomers

04: Customers

All MQL

Q Filter by: All

SIZE

23,314

1,588

316

136

Uny
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A New Way of
Capturing Leads

— With HubSpot, introducing that
Begihnersq:gge data manually into your CRM is
Abinl | & something to be left in the past!

Product Business

Discover what a CRM is and how it
can simplify and align your business.

Instead, you can use various tools
available within the platform to get

"Excel is great for certain things but it isn't by any means y p p t t b 1 t t h I
a CRM. We've found that building product brands who O u r rOS e C S O S u m I e I r
implement a CRM operate significantly better than those = =

information.

who don't, and this is why we chose to write this guide.
This guide will allow you to truly understand the potential
of a CRM for your building product business."

‘ HubSpot helps you create, with an
INntuitive drag-and-drop editor,
< C ) catchy pages and CTAs that will
attract leads and encourage them
to start a conversation with your

brand.

Sign up for email updates

Subscribe now

ainsynth
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A Website Based In
Growth-Driven CMS

~

DESIGN EXPERIENCES SPECIFIERS FIND
IRRESISTIBLE

Build your lead-generation website that caters to the neads af tha mnadarn
building product specifier
X3 -

Traditional Web Design vs. Growth Driven Design

CONTACT US

i The growth-driven web
design (GDD) approach
Is an intelligent and

o a | progressive design

Redesign

e . methodology that

continuously optimises
e your site following real-

) time data-based
< D > ) analytics.

Purpose Built Design

Modern architects, engineers, and consultants are looking for websites
evaluate and specify the right product for their project quickly and eas

Launch new s|
design can be a key resource for specifiers working on the jobs yo
Insynth understands the needs of specifiers and contractors, from con

design and delivery, together, we can bring your new webs

\<—

Impact

Hl

ﬁinsynth
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Optimise
Your Social
Outreach

Y

An average of
49.1% of
architects use
social media for
their research

Source: Construction
Media Index
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o Posting from: Test for HubSpot

Are you investing in your customers? They just might change the way you gro
business. https://blog.hubspot.com/service/customer-loyalty-analytics

- When: Jun &, 2018 11:00 AM BNT

@ mgC

J 1A
] IR

Campaign: N{

Up to 47% will continue to engage with a brand after they have
followed it on social media, with 89% making a purchase.

ginsmth
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AI I g n Yo u r Contacts Conversations Marketing « Sales Service ~ Automation Reports

I i Sales Pipeline - All deals -
Sa es I ea m Search Q, Deal owner ~ Create date ~ = More filters

APPOINTMENT SCHEDULED 1 QUALIFIED TO BUY 0 PRESENTATION B I G LYT I c S e Pt

HubSpot allows you to record your S

Amount: £5,000.00 Amount: $1,0

deals and classify them in pipelines | cosemsaor ol ST ——
and stages and create and send Adums P

Close date: M Products & Services

sales quotes through which you . -

Amount: 31,9

PKGD Marketing - New Deal

Close date: M

can collect sighatures and - -
pay ments' Total: $5,000 Total: $0 Ty .

Total dun on September 30, 3ME $5.500.00

Phup dota) g F gl poy argdialiy lpmmn

<cC— > R

Quentions? r!?’

Contact me
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Al-Supported
Sales and
Marketing

HubSpot's platform was
designed with a particular
goal, delivering the right
message, to the right
person, at the right time,
and that shouldn’t entirely
depend on your team.

To facilitate this process,
HubSpot is one of the main
platforms offering
automation, either through
workflows or sequences.

demo follow-up ¢

Subject: How's your calendar look?

2 steps | 1 day to cf
A contact will be unenrolled from this sequence if ti

As |less time is spent on
basic tasks, automation
allows you to focus on
Important projects!

Actions

Settings Performarnice History

& Contact enrollment trigger

has filled out Any form submission on

Any page

+

(&* Rotate contact to owner Actions =

Rotate contact between Biglytics Sales

’:jimsynth
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wnected to: + 18884827768
34

tacts & Activity M Em Calls
. e
Je e
April 2019
Taylor O'Neil P
y L cl
HR Director at PKGD Marketing
mail Call Log Task Meet
bout this ct
Pylorfoneil@gm, m (
B0 Tt
IR Director
hone number ‘*
18BBAB27748 A % 0 @ #

How many employees wark

at your company?

1-5‘ 5-25 25-50 | 50-100 ‘

100-500 | | 500-1000 ” 1000+

Great. And whare's your

company located?

Make It Easy For Your
Market To Contact You

Your customers’ voices should
always be listened to, regardless of
the channel they are
communicating through.

Using conversational intelligence
tools in their calls, live chat, and
chatbots, HubSpot automatically
takes notes and provides deeper
Insights into your calls.

No matter where you are, you can
be there for your customers.
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https://www.hubspot.com/products/conversation-intelligence

Understand Your
CUStOmerS' Feed back HubSpot has, since very recently, enabled

the feature of building CES, CSAT, and NPS
feedback surveys from scratch.

This step toward personalisation allows

Customer loyalty survey

T S e HubSpot users to send surveys adapted to
tomie e menrance of o the buyer's journey their customers have
survey email
me e e gone through. Source: Salesforce Research
= pMAARAAAR

"0000 D E
. e With 89% choosing to do business
P with a competitor after a bad
SEE ey customer experience, knowing your
customer's feedback is now crucial!

< ( ) >

‘:"insynth
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In-Depth
Analytics

Lead Generation ~

Filter dashboard

big data®
ook o

oo [auguin 13, 2020

Croate date

arketing qualified leads by first conversion
jbe rarspe: bn ik last 30 days

New contacts by Webs g
e laga 3
FFFFFFFFFFF BOUNCE RATE
611 70.96%
A& 0.02%
nnnnnnnnnn
Blog post total views... Landing page total vi...
Date range: In the last 30 days Cate range: In the last 30 days
VIEWS WIEWS
51,937 440,323
v 017% w 0.068%

Mew contact conversions by first conversion

il - SHOErTe el

Marketing qualified leads by original source
Date range: b tho last 30 da

BLOWG POIST

Add report «

111111

< (

Gathering data is a powerful
way of gaining control over
your database but, what do
we exactly do with that
data?

Adding a dynamic reporting
engine to your strategy can
be quite the game-changer,
allowing you to get deeper
INnsights into your marketing
efforts.

HubSpot will leverage data
from your marketing, sales,
and service processes to
give you an accurate picture
of your efforts.

‘:(insynth
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https://3859543.hubspotpreview-na1.com/en/building-product-sales-marketing-reporting

With over 40% of the revenue of Imprcve Ycur SEO

building companies coming from
purely organic traffic, having a website
that maintains a robust search ranking

Overall email health

L]
I S key! Your email health score breaks down the most important measurements of a healthy email reputation. This is an average that’s based on marketing
email you've sent between 01/10/2021 and 02/09/2021.

UPDATED 02/12/2021

O With HubSpot, you will
/o o

oe able to not only o] o o]
plog, giving you a

N ig h e r C h a N Ce Of Email health breakdown

m a ki n g it i nto S E R pS’ View the individual factors that contributed to your health score from 01/10/2021 to 02/09/2021,

CLICK-THROUGH RATE HARD BOUMCE RATE OPEN RATE UMSUBSCRIBE RATE SPAM REPORT RATE

but also to optimise 7.26% 0.15% 13.61% 0.2% 0.01%
Work to be done mzl Action needed
your on-page SEO - e _— o

~ See details w See details ~ See details v See details v See details
through tailored

recommendations. <CC—_— >/

Source: BrightEdge
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https://www.brightedge.com/resources/research-reports/content-optimization
https://3859543.hubspotpreview-na1.com/blog/seo-future-proof-building-product-business

Marketing With
The Best ROI

Last, but not least, HubSpot has,
among other email features, a
powerful newsletter-like tool that
allows you to schedule emails and
analyse the response of your
audience.

With an expected return on
Investment (ROI) 40:1 ratio, email
marketing is one of the most cost-
effective and sophisticated
methods of communication.

Open rate 34.5% @

Time spent viewing email

READ @

30%

28 Total <l

o ES N )

Make an impact with a strong header

Add information for your reader here. Direct your reader to complete

an action, whether that is to learn more, purchase a product or

download an ebook. Use this space to explain to readers why they

< (

should want to click on the button below.

Sign off from your reader here.

The Company name team

A\ e q



http://www.insynth.co.uk/
https://3859543.hubspotpreview-na1.com/en/email-marketing-optimised-through-construction-content-marketing
https://3859543.hubspotpreview-na1.com/en/email-marketing-optimised-through-construction-content-marketing

HubSpot Is More Than A
CRM

¥ insynth



According to Kim Orlesky, CEO of KO Advantage, in her INBOUND2021 session,

% %

%o

of organisation plans to of organisation are willing to of businesses have felt not
INvest more in sales spend significantly more on fully supported when
Intelligence tools CRM tools, sales intelligence, Implementing those
and engagement tools solutions

With HubSpot, you
are fully covered!
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https://www.koadvantage.com/
https://3859543.hubspotpreview-na1.com/en/blog/inbound2021-is-your-business-really-customer-centric

24 /7 Support

All users with a paid Hub will have 24/7
HubSpot support available for them!

While, at the moment, they are only able to
offer phone support in English, the services of
chat, call-back, and email support are availably
IN @ myriad of languages, including English,
French, German, Japanese, Portuguese, and
Spanish. Depending on the medium, they can
answer in less than 5 minutes!

With HubSpot, you
are fully covered!

OPENED

4

¥ 63.63%

CLICK %

2.86%

b 339.29% ‘
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HubSpt Community

A Community of

Learners and Users

Aware that the role of digital marketers,
s commny salespeople, and service assistants can be quite
' lonely, HubSpot has been determined to build a
Hut ’.}fét community to provide HubSpot customers with a
Community . . . .
" channel in which to ask questions, find answers,
and engage with professionals from all around

Celebrate Learning - HubSpot Academy’s 10th Birthday A

Welcome to the HubSpot Communi

onnect with peers, maximize your HubSpot knowledge, and learn how to grow better with HubSpot.

-~

With HubSpot, you
are fully covered!

fﬁimsynth
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All Courses & Certifications

Stay sharp. Learn the latest business trends from leading experts

With HubSpot, you
are fully covered!

HubSpot
Academy

HubSpot's commitment to education has led
them to be one of the world’s leaders in free
online training for inbound marketing, sales,
and customer service professionals. Whilst most
of their courses are open to both HubSpot users
and non-users, being a HubSpot user will give
you access to more in-depth courses that can

help you expand your understanding of all
things marketing.
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https://academy.hubspot.com/

H U bs pct Use r HUbSPP Community Event Groups  Upcoming Events  About HUGs ~ Q
G ro U Ps United Kingdom

Construction

(2) (=)

The HubSpot User Group (HUG) program is a
project led by HubSpot that attempts to establish
an international user group. In the HUBSs, you will

You've been a member of this group since Jun 7, 2021  Leave Group

be able to connect and learn, as well as attend
webinars. HUGs are free and open for anyone, o

HubSpot users or not, and are hosted by Thnkfor s s HulSpct U Gros Wowll bt v o o o o o o oo 221
experienced HubSpot Solutions Partners (like us)
together with professors of the HubSpot Academy. \S C ) > )

With HubSpot, you
are fully covered!

’:“’insynth
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https://www.hubspot.com/hubspot-user-groups?_ga=2.184617001.1483555804.1621235151-794546319.1614587986&_conv_v=vi%3A1*sc%3A52*cs%3A1621256256*fs%3A1617175528*pv%3A132*seg%3A%7B10031564.1%7D*exp%3A%7B100317208.%7Bv.100398361-g.%7B10033808.1-10033809.1-10038028.1-10038692.1%7D%7D%7D*ps%3A1621253368&_conv_s=si%3A52*sh%3A1621256256179-0.16375598173136674*pv%3A2

How can we help?

Search all hz=.|p and |t=_arr1ing resources

EZ) new to HubSpot? Use these guides to get started.

Community Knowledge Base Academy
f}%
- 7
Start a discussi 2 Read how.to articl
solut
rom Hulb!

Ot Sprts tools HubSpat

Developer Customer Blog Solutions Partners

Documentation F 5
Work with riifiad

Read reference Read examples of hew

HubSpot

With HubSpot, you
are fully covered!

Knowledge
Base

Following their own advice of making the
iInformation people need as available as possible,
HubSpot has available a knowledge base or,
simply, an article library with any how-to you
could think of regarding HubSpot. With their
knowledge base, HubSpot has as their main goal
to facilitate your access to FAQSs, so they can
spend less time answering common doubts, and
more time helping you succeed.
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Concluding Thoughts

HubSpot is the only CRM designed following the
principles of inbound methodology

The customer is an invaluable asset around which
your construction brand should evolve and grow

HubSpot represents a change of paradigm in
marketing and sales processes, including the
specification process!

7 insynth
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Let's stay in touch

G +44. 1952 897 097

e leigh@insynth.co.uk | ainhoa@insynth.co.uk

@ www.insynth.co.uk

@ The Mansions, 43 Broadway, Shifhal TF11 8BB

Find Out More
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Fancy more content?

SNAGGED

Powered by Insynth

The Construction Marketing Podcast

?,finsymth


https://open.spotify.com/show/6WQkgeJn6Egk8skKsAhobB?si=405c8b7480b9413c
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Questions?
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